
Baseline Emissions  

Our baseline emissions were measured, and recorded, by Positive Planet in 

accordance with GHG Protocols for scopes 1,2 & 3.  The inventory includes all 

measurable Scope 1 & 2 emissions and the following Scope 3 emissions: 

• Purchased Goods & Services 

• Capital Goods 

• Fuel & Energy Activities 

• Distribution (upstream) 

• Operational Waste 

• Business Travel 

• Employee Commuting 

• Distribution (downstream) 

Carbon Emission Measurement  

Emissions for our base year can be found below, broken down by Scope. 

 Base Year- 2019 

Scope Emissions 

Scope 1 0.000 tCO2e 

Scope 2 3.259 tCO2e 

Scope 3 177.403 tCO2e 

Total Emissions 180.662 tCO2e 

 

Measurement periods that include 2020-2022 will be impacted by COVID-19.  This is 

seen as a temporarily reduced emission due to external circumstances and will not 

form part of our reduction plan or calculations. 

  

 

 



Carbon Reduction Targets – Commitment to Net Zero 

With the appointment of Positive Planet – our sustainability partner – we are 

committed to reducing our emissions with the aim of halving our emissions by 2030 

and reaching Net Zero as soon as possible before 2050. From the initial audit, it’s 

clear which areas need the greatest attention:  

• Travel contributes the most to our overall emissions  

o Travel includes business travel, commuting, hotels etc. (Inc. employee 

flights) 

• Procurement is our second highest contributor  

o Procurement includes both goods & services, and capital goods 

• Property is also a significant contributor  

o Includes energy consumption and waste 

Carbon Reduction Plans  

We will implement measures to drive down our emissions.  We have identified several 

initiatives (listed below) and the potential impact they may have to our emissions. 

Activity Target Category tCO2e Reduction 

Switch to remote-only operations, to 

eliminate energy emissions from 

owned/managed premises 

If the business model ever reverts to a 

fixed premises, we would purchase only 

100% renewable electricity for all 

owned/managed premises 

By switching to remote-only operations, 

we will also eliminate waste emissions. 

However, should the business model ever 

revert to a fixed premises, we would work 

with landlords and waste providers on a 

zero-to-landfill strategy 

2022 Property 

 

3.259 tCO2e  

 

Update our internal travel policy to 

promote rail as a primary mode of 

transport where possible and encourage 

use of public transport and car sharing, 

where it is not 

This includes reviewing the necessity and 

value of employee travel in the delivery 

of our programme; reviewing the 

provision of employee car allowance and 

how this may be used going forward; and 

reviewing the necessity and value of 

2022 Travel 26.237 tCO2e 



 

 

One of Outlook’s core values is that we find new ways to create a positive impact.  

In addition to the initiatives set out to reduce our carbon emissions we are also 

considering other ways we can support positive change, both within our 

organisation and for our teams.  

• Restructuring our regional departure policy to eliminate UK domestic flights 

(and reduce short haul flights elsewhere)  

• Aiding employee engagement by offering additional slow travel days on top 

of holiday allowance    

• Adapting Outlook’s Leadership Development Programme to provide 

education to teams on ways they can reduce their own footprint  

• Considering how we will incentivise employees to use 100% renewable energy 

in their homes and reduce waste (remote working)  

• Further increase employee engagement and upskilling by offering activities 

such as carbon and climate training and eco-volunteering team days etc. 

• Supporting regeneration projects (with additional socio-economic benefits)  

Future considerations  

• Work with both business services suppliers and product delivery suppliers to 

disclose their emissions and targets (to support reduction in procurement 

related emissions)  

• Carbon label our products to further educate customers and aid their 

decision making when choosing an expedition  

employee international flights  

By switching to remote-only operations, 

we will eliminate commuting emissions  

If the business model ever reverts to a 

fixed premises, we would consider its 

location and the feasibility of access by 

public transport, or through a cycle-to-

work scheme  

Conduct a supplier audit of business 

services to better understand the 

sustainability of suppliers and more 

accurately report on emissions in the 

future – making sustainable changes 

where necessary   

2023 
Procureme

nt 
8.123 tCo2e 

TOTAL 37.619 tCO2e 



 

 

 

 

 

 

 

• Consider ways we can further support our teams to reduce their emissions 

while on expedition, including the development of low-carbon itineraries and 

options for customers  

 

This Carbon Reduction Plan has been completed, with the help of Positive Planet, in 

accordance with PPN 06/21 and associated guidance and reporting standards for 

Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published 

reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol 

corporate standard and uses the appropriate Government emission conversion 

factors for greenhouse gas company reporting. 

Scope 1 and 2 emissions have been reported in accordance with SECR 

requirements, and the required subset of Scope 3 emissions have been reported in 

accordance with the published reporting standard for Carbon Reduction Plans and 

the Corporate Value Chain (Scope 3) Standard. 

This Carbon Reduction Plan has been reviewed and signed off by the board of 

directors (or equivalent management body). 

Signed on behalf of Outlook Expeditions Limited 

Name: Simon Adams  

Position: Managing Director 

Signed: 

Date: 11/05/2022 

And  

Name: Francesca Gallone  

Position: Programme and Sustainability Manager  

Signed:  

Date: 11/0/2022 

 


